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(Starts here!)

The following story is adapted from the Lancashire Criminal Justice Board Road Show as presented at the closing event of the festival.

Think about your local newspaper shop, for the purposes of this event, run by Mr. and Mrs. Chang, a Chinese couple.  At 8pm one evening, a youth enters the shop, looks round at the displays and takes a box of chocolates and walks towards the door without paying. Mrs. Chang shouts “stop”.  The youth runs out of the shop.  Mrs. Chang follows him into the street and the youth turns to her and shouts “Get lost you Chink” as he disappears round the corner.

Mrs. Brown and her 13-year-old daughter Sarah witness the incident.  Mrs. Chang, upset not only by the shoplifting but also the insult, rings the police. 

Continue on page 7 to hear from the police
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Police Officer’s report:

We receive a call on the 999 emergency service, brief details of the call are assessed at our communications room. In this case, crimes of theft and harassment have been committed.  The harassment is racially aggravated so we treat it as a high priority and use the radio to send the first patrol available.

Once at Mr. and Mrs. Chang’s shop we will seize any CCTV tapes as they may provide evidence of the offenders identity, and what he did in the shop. The offender used a racist insult to Mrs Chang using the word “Chink”.  Although this would possibly not be on the video, there is a chance that Mrs Brown and her daughter heard or saw what happened.  Their evidence will be an important part of the case.

Before leaving, the police officer will offer Mrs Chang, Mrs Brown and Sarah, the services of Victim Support.

More on Victim Support, see page 5

Continue on page 4 to review the tape
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Victim Support Introduction:

Victim Support is an independent national charity, which helps people cope with crime. Trained volunteers based in local branches contact people after a crime, to offer free confidential support and information.

A volunteer makes personal contact by telephone or by a visit to Mr and Mrs Chang. The location of the visit could be the Chang’s home, Victim Support’s offices or a neutral venue of the Chang’s choice. Victim support will also offer assistance to Mrs. Brown and her daughter Sarah.  

The purpose is to give victims of crime the opportunity to talk to someone who is independent and can listen in confidence to how they feel. Our volunteers will be available to support Mr and Mrs Chang, Mrs Brown and Sarah to help them through their concerns and to assist them in regaining their confidence.

Return to page 7

Page 4

A Criminal Justice System Story

(Starts page 3)

The CCTV tape in analysed and a picture extracted. He is identified by a police officer using a photograph taken from the video-tape.  The offender is William Green aged 17 years who lives on the local estate.  He is arrested.

The law says that William Green must be taken to a police station as soon as possible. There, the arresting officer will tell a ‘Custody Officer’ why William Green has been arrested. The custody officer is responsible for William’s welfare whilst at the police station. 

William Green denies his involvement in the offence, which means an identification parade must be held. Mean time, the custody officer will tell Green his legal rights whilst in custody.

More on William’s legal right on page 11

Continue on page 6 with the identification parade
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One of William’s rights while in custody is to have a solicitor appointed free of charge to represent him. The solicitor may be one he knows, or a duty solicitor.  The solicitors’ job is to make sure that Green’s legal rights are upheld, and that he is treated fairly and within the law. The solicitor will advise Green about his legal position and can be present during questioning. They may represent Green all the way through the courts. 

Return to page 4
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William Green is interviewed and denies the offences. He is granted bailed to return to the police station in 2 weeks.

At the identification parade 2 weeks later, Mrs Brown is unable to identify Green but Mrs. Chang and Sarah pick him out. The investigating officer now approaches the duty lawyer from the Crown Prosecution Service for pre-charge advice. He asks whether there is sufficient evidence to charge William.  As William has been picked out at an identification parade the reply is that there would be sufficient evidence. The lawyer then considers whether or not it is in the public interest to prosecute.  As this offence is aggravated by the racial abuse towards Mrs. Chang, the lawyer decides a prosecution should go ahead. 

Once a decision has been made to charge someone, the police can either bail the person to appear at court or keep them in custody.

Continue on page 10 if you think William should be kept in custody

Continue on page 13 if you think William should be bailed
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William has a right to bail, however this right depends on the seriousness of the offence. Bail may be refused if it is believed William will fail to surrender to custody, commit an offence whilst on bail or interfere with witnesses or otherwise obstruct the course of justice. 

Bail conditions can also be imposed to help ensure none of the above happen. In this case it is decided to grant William bail, but on condition that he does not go near the Chang’s store or approach either the Chang family or the Brown family. 

Continue on page 13
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William Green is bailed and returns to the police station with his solicitor and is charged with theft and a racially aggravated public order offence and is again bailed to appear at the local Magistrates Court the following day.  The next day at court William Green is given bail to appear at the Magistrates Court at a later date for a trial to take place.

The Crown Prosecution Service will prosecute the case. William’s allocated lawyer will defend him. The case will be heard by a panel of Magistrates, who are volunteers from the local community. Because they are not legally qualified, Magistrates receive regular training to assist them in their role which is to listen to the whole case and make a decision. If there are any legal issues, they will ask for guidance from their legal advisor. 

William also has the option to be tried by a judge and jury of 12 people in the Crown Court instead of the Magistrates court if he wishes. He decides not to.

Continue on page 18
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The witness service is part of Victim Support. Trained volunteers offer free confidential support and information regarding court procedures to victims, witnesses (whether prosecution or defence), and also the family and friends of victims and witnesses while they are at court.

Shortly after the trial date has been set, Mrs Chang, Mrs Brown, Sarah, and any other prosecution witnesses required to give evidence, have been sent a letter from the police asking them to attend court. Victims and witnesses will be given the opportunity to visit the court where they will be shown an empty courtroom and have explained to them who sits where and who does what.  

On the day of the trial Mrs Chang, Mrs. Brown and Sarah will receive support.  Once they have given evidence further support will be available if needed.

Continue on page 12
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Weeks later William Green appears at court and pleads guilty.  The case is postponed for 3 weeks for something called pre sentence reports to be prepared. 

These reports are prepared impartially by the Youth Offending Team and will assist the court in deciding the most suitable way of dealing with William. William and his parent or carer will be interviewed. The report will contain his explanation for committing the offence, whether he accepts responsibility, and has any feelings of guilt or remorse.  It will also include his attitudes to the victim, his character, and past criminal behaviour. His personal circumstance will also be explored. The report will only contain information that is relevant to the sentencing decision. Mrs Chang, the victim, will be contacted and asked how the offence has impacted upon her and these comments will also be included.

Continue on page 14
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William is sentenced to do a number of hours of community service in reparation. He has shown remorse and expressed the desire to make amends and the Lancashire Youth Offending Team will endeavour to see William completes his Reparation Order in a way that compensates the Chang’s and as far as possible provides William with skills and training as well.

If things had been a little different… see continue page 17

Page 14

A Criminal Justice System Story

(Starts page 3)

Had William been 18, the Probation Service would have become involved instead of the Youth Offending Team. In another example, where William was 18, the crime was of a violent nature and William was considered a danger, the Prison Service may also have become involved. The prison service has 3 main roles: 

1) To ensure William remains in prison until he completes his sentence.  

2) To provide a safe environment for both William and staff. 

3) Rehabilitation.

As William’s offence involved an act of racism then the anti racist strategy will be implemented. Whilst serving his sentence William could gain educational qualifications up to degree level. He could also gain skills with a view to getting a job when he comes out of prison. If there is evidence of William using drugs then support and help will be offered. 

The Lancashire Criminal Justice Board aims to improve the delivery of justice to all the people of Lancashire.  By dealing with offenders effectively, all the agencies seek to reduce the risk of William Green and other offenders re-offending in the future.

THE END

