GETTING TO KNOW MAPfED 

mapfed@lancaster.gov.uk 

Multi Agency Partnership for Eliminating Discrimination

The two tier MAPfED structure of Core & Task Groups puts victims & vulnerable people at the centre of its thinking & doing. It enables a wide range of formal and informal organisations to work together to improve an understanding of communities, check the standard of  the services to the public, learn about and celebration diversity to reduce discrimination and help build stable communities. 

Core Group
The core business of the Core Group is:

· Monitoring the implementation of the Race Equality Schemes (RES) of the members of the MAPfED Partnership, recommending policy changes where appropriate  

· Proactive assessment of the research & recommendations from task groups which link to the community in order to improve policy & practice in the Lancaster District

MAPfED uses the input from communities to develop strategic solutions, 

create active networks and co-working: the month long 2004 Diversity Festival with over 80 organisations involved is an example.    

GETTING TO KNOW THE RETG
THE RACE  & ETHNICITY TASK GROUP 

Facilitation * Specialist Support * Community Cohesion 

AIM: Act positively and effectively to end discrimination on the grounds of race and ethnicity. Work to build community cohesion and create greater social stability by outreaching to the community to explore the needs, concerns and solutions offered by local people. The Race & ethnicity Task Group is also the arena for celebrating and raising awareness to the positive benefits of diversity. 

RETG has stable and diverse membership across a range of skills. The task group is known as a trusted body. Specific case studies are our strong work; local people, who may have been through bad experiences at court or with the authorities, trust the task group to help them. The people we work with say that contact with RETG helps them to cope, they value an independent structure, it helps to know that their bad experience is reported to statutory & agency organisations & is used to help them when they need it and to help other victims in the future. 

Long Term Projects

Travellers From November 2004 – Current 

· Consultation & outreach within & outside the District.  

· Monitoring discrimination and tense relations / between ethnic group and mainstream population 

· Monitoring conditions on the Mellishaw Park Traveller Site. 

· Weekly visits with update reports led to formation Cabinet Traveller Liaison Group to move issues forward.

· Walkabouts with City Council. 

· Working exchanges with Traveller Education Service 

· Establishing responsibility for site & duties of Wardens 

· Recording vandalism, intimidation, standards of services, environment / location problems. 

· Confidence and trust established.   

Chinese From February 2003 – Current 
Contact with persons of Chinese heritage at Lancaster University requesting more opportunity to communicate and enjoy friendships with local residents.

Links to, facilitation, support work with local Chinese Community following loss of workers in Morecambe Bay in February:

· Multi agency and case study work

· Acting as observer, administration on behalf non-English residents, raising awareness to cultural aspects, impacts on immigration & migrant workers of the tragedy and the May 2004 legislation. 

· Facilitation and partnership in events including presentations, memorials, benefits around the Morecambe Bay & beyond. 
· Links to Morecambe & Lancaster Chinese Community Association.  
· Established ‘Co-operation & Understanding Meetings’ with local authorities to articulate perspectives in the aftermath of the tragedy 
· Managing media & research interest & signposting. 
Wyre Borough Council From May 2003 – Current 

· Assistance, advice & consultation setting up a MAPfED-type anti discrimination body for Wyre Council. 

· Sharing documentation / philosophy of MAPfED  / examples case study working. 

· Meetings with outside bodies, travel to venues in different parts of the Wyre District. 

· Wyre exploring options for a Hate Crime Panel to meet December 2004.

Community Cohesion From May 2003 – Current

MAPfED Action Plan ‘Outreach To Communities Project ‘

First Lancaster District Diversity Festival. 

· Meetings & communications include agencies, statutory, voluntary, community, education, organisations, residents, families.     

· Artists, Dukes Theatre, bands & belly dancers, caterers, schools,

     Ethnic, Minority & Faith Communities 

· Polish, Hindu, Muslim, Jewish, Buddhist, Faith & Justice Commission, Tong Xiu Ren, Methodist, Council of Churches in Lancashire, Baptist Church, Travellers & Gypsies, Lancaster & Morecambe Hindu Society, Students, Jewish Society.  

Co-Working examples: 

· Local Strategic Partnership, Foyer, Diversity Task Group, Salvation Army, Domestic Violence Forum, Disability Steering Group,  Signposts, Traveller Education Soroptomists International, Preston Racial Equality Council, Police, County Education Service, Youth & Community, Victim Support, Schools, Foyer, Press for Change. 
Summer 2004 

· Links to Min Quan Chinese Monitoring Group London  

· Meetings  with Criminal Justice services & partnership working with Lancashire Criminal Justice Board

· West End / Kite Festival 

· Support at meetings & over the July weekend of these festivals 

· Autumn 

· October 12 Justice Day

· October 13  Faith Share Event; culmination of work from November 2002 as Task Group on Religion to create a District interfaith event and encourage faith leaders to support a Charter for Lancaster District.

Partnership & Co-operation.

· Lancaster & District Women’s Aid, Faith & Justice Commission, Lancashire Constabulary, Lancashire County Council, Crown Prosecution Service, Probation, St Martins,  Preston Racial Equality Council, Lancaster City Council, Min Quan, Lancaster campaign groups, Sunflower Project
Future Work 2005 

· Criminal Justice – repeat racism, improving RETG capacity.

· Foyer mini festival with young people & minority groups. 

· One Year On, Tong Xiu Ren (Joined Hearts) Benefit 

· ROUTES rapid response team project

  Amy, 

The task group is feeling a bit unappreciated, unsupported  & unsure of its future due to changes proposed by statutory bodies. 

We have put together a summary of 2004 work building on the 2003 output. Strategic work for 2005 includes a new project called ROUTES which impressed the Lancashire Criminal Justice Board & a copy is included. 

If you decide to run with the Summary in Diverse,  we would like to know if local people support the kind of work MAPfED & RETG are trying to achieve. Do you think it is appropriate to ask this question? 

I’m happy to include my email & MAPfED email is in Summary. My telephone is 851191.  Please contact me if you need to. 

Thanks 

Pat England 

