ROUTES

RAPID RESPONSE OUTREACH TEAM (EQUALITY STANDARDS)

KEY: RETG = Race & Ethnicity Task Group

MAPfED = Multi Agency Partnership to Eliminate Discrimination

What is ROUTES?

ROUTES is a idea based on the work of RETG. The aim of the initiative is to provide more help for more people in the Lancaster District when they most need it. It works at times when the responses of contingency services are stretched and cannot put into place quickly enough the kind of responses required to prevent additional problems arising for those involved; it works by providing a more in depth response than the front-line services can offer. ROUTES kicks in when the front line services finish  

How WILL IT WORK? 

ROUTES people are very experienced volunteers and  ROUTES will be called in by frontline services like the police or the Fire & Rescue Service. ROUTES kicks in when the front line services finish. ROUTES is an independent community group, an independent body of voluntary workers who work to a code of conduct, putting the needs of victims / local people at the centre of thinking and doing. Many public services are supplemented by the work of volunteers & ROUTES consists of a pool of civic-minded, experienced persons who are willing to help when a crime or emergency situation arises and the help of more than one front-line service is called for. 

WHAT DOES ROUTES DO? 

Small trained outreach teams operate; they go out when they are called upon by front-line emergency services such as Lancashire Constabulary. The team is drawn from the pool and will consist of two, or three members when possible. ROUTES is designed to back up the work of front-line public services such as the Fire & Rescue Service and the police to help people in the Lancaster District when a specialised multi agency response is required. ROUTES  supplements the normal responses to a crime or a contingency, increasing confidence and reducing stress by addressing the information needs of those involved more quickly.    

WHAT DOES ROUTES NOT DO? 

ROUTES kicks in when the front line services finish. ROUTES will not replicate or interfere in any way with the normal responses of the statutory and contingency organisations. ROUTES is an additional, bolt-on resource to the normal services people expect in a contingency / an emergency.   

WHY DO WE NEED ROUTES? 

One statement we rarely hear from the front line services is saying they cannot do their job properly because they are short of the resources. Common sense tells residents that this is indeed the case and on many occasions we hear local people complaining about the slowness of the response they receive, the quality of the response they receive.  In addition, local people become cynical or lose confidence in calling out the police and other authorities. In some case, such as a build up of anti-social disorder, the problem quickly becomes worse, costs more to put right because it takes longer to put right.  

THE POTENTIAL OF ROUTES

ROUTES kicks in when the front line services finish. ROUTES has the potential to free up front-line services, allowing services like the police / Fire & Rescue to get back to base more quickly to deal with the next 999 call for help. Once the front-line services have done their job, ROUTES will step in to supply in-depth attention to the needs of those they meet.  ROUTES will check the appropriate signposting is happening and provide reassurance that the correct services are alerted and will respond as and when required. ROUTES works to aid the quality of response that all public services aspire to but are not always able to provide.  In other words, ROUTES is an additional, bolt-on resource. ROUTES people are very experienced volunteers and ROUTES is an independent community group. ROUTES is useful in all cases when the resources of the contingency services are stretched and when the victims of an accident or a crime require the services of more than one or two organisations, ensuring the person or persons involved receive the best support possible at that time and in the period following the incident. 

AN ORGANISATION TOO FAR? 

Formal authorities may well have difficulties getting their heads around the ROUTES concept; they may prove resistant to changes to the way we do things, worry about cost, unwilling to accept or say that their services do not meet their mission statement; they may simply say that ROUTES is too much work. The answer is communities are the bulwark against disorder and crime and the victims from it.  While local residents continue to identify the lack of resources as a weakness in the service they receive, it may be timely to consider untapped resources such as volunteering and ‘the good citizen’ to think whether the current crime situation and perceptions and fear of crime require that bit of extra help.   

The Race & Ethnicity Task Group, established in November 2002 as a function of the Multi Agency Partnership to Eliminate Discrimination (MAPfED), has followed up a number of case studies for up to two years to identify the gaps in the delivery & provisioning of public services. Case studies show that the system of delivering public services sometimes falls far short of UK targets. Over and above mathematical models, the failure to meet the expectations on public services can destroy belief and trust in the services designed to help UK citizens. Case studies show the catastrophic effect of a violent attack and the gradual build up of damage to mental health and family life from repeat public disorder problems such as anti-social behaviour and harassment. ROUTES is a support for the existing services and the aim is two –fold:

· Free up front-line services to do their job (meet their duties / remit in the best way possible)

· Enhance the quality of response to local people at the time when help is most needed.

What is the Starting Point? 

RETG is an independent and unfunded task group with a broad membership of formal and community organisations and local residents reporting back to the large multi-agency partnership MAPfED.  ROUTES  is a pilot in the Lancaster District. Initially, it will draw on the community knowledge of the Race & Ethnicity Task Group to begin to develop the resource pool of ROUTES. In time it is necessary that the pool draws a membership from all walks of life so the diversity of perspectives in the Lancaster District are represented in the resources, e.g. young and elderly, church leaders, agencies, minority communities, medical, Probation, Gay & Transsexual, City Council and in particular, community’experts’ who may be / ‘ex-victims’ / ‘ex-criminals’ etc.   

THE FUTURE WITH ROUTES?  

ROUTES is a friend to existing services; a prototype impacting on community cohesion to build trust and expectation in people with previous bad experiences. The add-on to the current structure of services, ROUTES is based on the successes and failures of RETG and will learn from those of the formal organisations if these decide to support the concept. ROUTES is a source of support, it is independent of the public services it works with and helps, it monitors service-delivery and gathers information based on the experience of those who suffer discrimination and crime to improve the quality and delivery of public services. ROUTES looks out for those who may well become a victim a second time if the services set up to help them actually fail to help them. 

Over time, seeing ROUTES arrive will become as normal as seeing a fire engine or the uniform of the police appear just when we most want & require the help of these vital public services.

ROUTES kicks in when the front line services finish

NOTE: ROUTES emerged out of the experience of the RETG but there is a precedent in USA which Lancashire Constabulary is aware of. The USA initiative draws on the help of hundreds of volunteers, greatly increasing the peace of mind and quality of life for residents in its community. It remains to be ascertained just what effect this service has on crime  / recovery rates and civic relations.      

